INGRAM LITTLE LEAGUE

Nominations / Elections Board Meeting
September 29, 2019 2:00 PM
Open Arms Ministry

Call to Order
State of the League Report
Determine Number of Board Positions
- (15 suggested)
Accept Board Nominations. Elect Board of Directors
- (Officers of the Board will be elected by the Board at
the first meeting of the Season - October 6th, 2019.)
General Discussion: (old or new business)

Adjournment



INGRAM LITTLE LEAGUE
Annual Report - League Status
2018 - 2019 Season
September 29, 2019

Welcome,

Ingram Little League will complete its 2018-19 season at the end of September,
2019.

This season, even with all the challenges we faced, | believe we ended on a
positive side and everyone involved had a fun season. For our 2017-18 season
we had 123 registrants and 109 participating players. While the number of
registrants was down 3 this season, the participating players were up by 7.

We were able to acquire a grant from the Hal & Charlie Peterson Foundation that
allowed us to make much needed improvements to the complex, and
improvements that were simply cosmetic but enhanced the overall appeal of our
complex.

To cap the season off, we were selected by our District Administrator as the host
site for seven (7) Little League All Star tournaments - up from two (2) the
previous season - Minors Baseball & Majors Softball. In addition, due to a rainout
in Boerne, we also hosted the last two games of the Intermediate Baseball All
Star tournament. This makes the eighth consecutive season Ingram Little League
has been selected to host Little League All Star tournaments - District and
Sectional. The Sectional baseball tournaments were hosted at the Ingram High
School baseball field. All other tournaments were hosted at our Ingram Little
League complex.

This is the second consecutive season we have provided our practice fields as
parking area for the Texas Arts and Crafts Fair hosted by the Hill Country Arts
Foundation. And, the third consecutive year we have done the same for the
Celtics Games (We also extend the use of our bleacher for this event.).

Speaking for the Board in its entirety, we thank everyone for their participation
this past season - players, coaches and volunteers - and look forward to the
2019-20 season being a fun season.

James Craft
President
Ingram Little League



LEAGUE 2018-19 STATUS REPORT

Registrants & Teams

+ 120 Registered Players

+ 116 Participating Players

+ 9 Teams (3 T-Ball, 3 AA Minor BB, 1 AAA Minor BB, 1 Intermediate BB & 1
Majors SB)

Financial
All funds are kept in our bank account at Comerica Bank in two accounts -
General Fund, and Capital Investments & Maintenance Fund (CIM).

* Income as of 9/26/19
- General Fund - $80,128.21 (includes $57,931.35 from CIM Peterson
Grant)
- CIM-$57,266.11 (includes $56,315 Peterson Grant)
+  Expenses as of 9/26/19 -
- General Fund - $80,310.10 (includes $55,909.10 related to Peterson
Grant)
- CIM - $57,931.92 (includes $56,315 related to Peterson Grant)

« Bank balance as of 9/27/19
- General Fund - $4,724.02
- CIM - $2,125.82
-  TOTAL - $6,849.84

Property

+  The League did not acquire real property. Donations of a Cushman ATV &
John Deere mower were accepted.

Grants

+ Agrant was received from The Hal & Charlie Peterson Foundation in the
amount of $56,315. Those funds were specified for, and used for:
- Concrete Pads for all Bleacher areas
- Concrete floors for all dugouts
- Rockwork around all backstops
- Renovation of restrooms to semi-comply with ADA standards
- Purchase of new pitching machines



Tournaments

+  Little League All Star
- Majors Baseball District
- Intermediate Baseball District
- Minors Softball District
- Majors Softball District
- Juniors Baseball Sectional
- Seniors Baseball Sectional
- Juniors Softball Sectional

*  Qutlaw Tournaments
- AA Minors Machine Pitch (organized by our VP Scott Lewis) - ?7?

participating teams.




